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(54) Mechanical cementing packer collar. 

(57) A cementing tool, particularly a stage packer 
collar, has a tubular housing (12) with an inner 
passage (18) defined longitudinally theret- 
hrough and having a radially outer surface (20). 
The housing has a cementing port (22) and a 
longitudinal slot (26), both of which are dis- 
posed through a wall thereof. An outer closure 
sleeve (30) is slidably received about the outer 
surface (20) of the housing (12) and is movable 
relative to the housing between an open posi- 
tion wherein the cementing port is not covered 
by the closure sleeve and a dosed position 
wherein the cementing port is closed by the 
closure sleeve. An inner operating sleeve (32) is 
slidably received in the inner passage of the 
housing and slidable between a first and sec- 
ond position relative to the housing. A mechani- 
cal interlocking means (36,38) extends through 
the slot (26) and is operabiy associated with 
both the operating sleeve (32) and the closure 
sleeve (30) for mechanically transferring a clos- 
ing force from the operating sleeve to the clos- 
ure sleeve and thereby moving the closure 
sleeve to its closed position as the operating 
sleeve moves from its first position to its second 
position. The cementing tool also includes 
packer element (150) for sealing the annular 
space below the cementing port between the 
casing and the borehole or between the casing 
and an outer string of casing. A means (1 55) is 
also provided for setting the packer element in 
order to seal the annular space. Internal compo- 
nents of the cementing tool may be drilled out 
of the housing after cementing operations are 
completed thus leaving a smooth bore through 
the cementing tool through which other equip- 
ment can be run. 



Fig. 1 
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The present invention relates generally to a ce- 
menting tool and, more particularly, to an improved 
stage cementing packer collar used for cementing 
casing in oil and gas wells. 

In the drilling of deep wells, it is often desirable 5 
to cement the casing in the well bore in separate sta- 
ges, beginning at the bottom of the well and working 
upwards. Cementing the casing in separate stages 
ensures less contamination throughout the zones to 
be cemented, and reduces the possibility of lost cir- 10 
culation due to excessive hydrostatic pressure. 

The process is carried out by placing cementing 
tools, which are primarily valve ports, in the casing or 
between joints of casing at one or more locations in 
the well bore, flowing cement through the bottom of 15 
the casing, up the annulus to the lowest cementing 
tool, closing off the bottom, opening the cementing 
tool, and then flowing cement through the cementing 
tool up the annulus to the next upper stage, and re- 
peating this process until all stages of the well are ce- 20 
mented. 

Cementing tools used for multi-stage cementing 
usually have two internal sleeves, both of which are 
usually shear-pinned initially in an upper position, 
closing the cementing ports in the tool. To open the 25 
cementing ports, a plug is dropped or displaced down 
the casing and seated on the lower sleeve. Fluid pres- 
sure is then increased in the casing until sufficient 
force is developed on the plug and sleeve to shear the 
shear pins and move the lower sleeve to the position 30 
uncovering the cementing ports. Cement is then 
pumped down the casing and out the ports into the 
annulus. When the predetermined desired amount of 
cement has been displaced into the annulus, another 
plug is placed in the casing behind the cement and 35 
displaced down the casing to seat on the upper 
sleeve. The pressure is increased on the second plug 
until the shear pins holding it are severed and the up- 
per sleeve is moved down to close the cementing 
ports, thereby terminating that particular stage of the 40 
cement job. 

Multistage cementing tools may also include a 
packer element for sealing the annular space be- 
tween the casing (which the cementing tool is a part 
of) and the borehole, or between the casing and an- 45 
other string of casing. Multi-stage cementing tools 
containing a packer element are commonly referred 
to as stage cementing packer collars. The packer ele- 
ment of a stage cementing packer is designed to sup- 
port the cement displaced through the cementing 50 
ports of the stage cementing packer while protecting 
formations below the packer collar from the hydro- 
static pressure of the cement. In addition, the packer 
element is designed to seal the annular space against 
upward migration of fluids from formations beneath 55 
the packer collar. 

We have now devised a stage cementing packer 
collar by which several improvements over previous 



stage cementing packer collars can be obtained. 
These improvements include: (1) shorter length; (2) 
a single piece housing as opposed to a two or three 
piece housing with welds; (3) the housing has a small- 
er outer diameter allowing the use of thicker-walled 
packer elements; (4) an option of opening the packer 
collar with a plug or with internal casing pressure as 
opposed to a plug only; (5) a smooth bore through the 
internal diameter of the housing after the packer col- 
lar has been drilled out; and (6) no internal closing 
sleeve. 

According to the present invention, there is pro- 
vided a cementing tool apparatus comprising: 

(a) an elongate tubular housing having a longitu- 
dinal passageway therethrough and having a ce- 
menting port and a longitudinal slot disposed 
through a wall thereof; 

(b) an opening sleeve slidably received in the 
housing and movable relative to the housing be- 
tween a first position wherein the cementing port 
is closed by the opening sleeve and a second 
position wherein the cementing port is opened by 
the opening sleeve; 

(c) a closure sleeve slidably received about the 
outer surface of the housing and movable relative 
to the housing between an open position wherein 
the cementing port is uncovered by the closure 
sleeve and a closed position wherein the cement- 
ing port is closed by the closure sleeve; 

(d) an operating sleeve slidably received in the 
housing above the opening sleeve and slidabie 
between first and second positions relative to the 
housing; 

(e) mechanical interlocking means extending 
through the slot and operably associated with 
both the operating sleeve and the closure sleeve, 
for mechanically transferring a closing force from 
the operating sleeve and thereby moving the clo- 
sure sleeve to its closed position as the operating 
sleeve moves from its first position to its second 
position; 

(f) a packer element slidably received about the 
outer surface of the housing; and 

(g) a means for setting the packer element for 
sealing an annular space below the cementing 
port. 

The stage cementing packer collar of the present 
invention can be more compact than prior designs 
and thus easier to handle and make-up into the cas- 
ing string. The single piece housing increases the 
structural integrity of the housing over prior art hous- 
ings that are welded together. The use of thicker-wal- 
led packer elements allows a given size stage ce- 
menting packer collar of the present invention to seal 
a larger annular space than the same size prior art 
tool. In other words, a thicker packer element will seal 
a larger annular space than a thinner packer element. 

The cementing ports in the cementing tool of the 
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present invention may be opened by internal casing 
pressure alone or in conjunction with a plug. Opening 
the cementing ports with casing pressure only saves 
valuable rig time in the operation of the tool. At the 
same time, the capability of opening the cementing 5 
ports using the conventional plug method serves as 
a valuable back up system. As a result, the present in- 
vention offers a system that is operationally faster 
and more reliable than conventional stage cementing 
packer collars. 10 

The cementing tool of the present invention has 
an external closing sleeve for closing the cementing 
ports after the cementing job is completed. As a re- 
sult, a smoother bore through the internal diameterof 
the housing remains after drill out of the packer collar. 15 
This facilitates the subsequent running of tools 
through the packer collar and reduces the likelihood 
of tool hang-up inside the packer collar, which is a 
problem with prior art packer collars. 

In the tools of the invention, the interlocking 20 
means preferably interlocks the operating sleeve and 
closure sleeve together with common longitudinal 
movement relative to said housing throughout the en- 
tire movement of said operating sleeve from its first 
position to its second position without any lost motion 25 
of the operating sleeve relative to the closure sleeve. 
The closure sleeve itself is longitudinally hydraulically 
balanced and no unbalanced hydraulic force acts 
thereon at any time. 

The cementing tool is designed for quick and 30 
easy drill-out of the internal components of the tool 
after the cementing job is completed thus leaving a 
smooth, unobstructed bore through the tool which is 
substantially free of any obstruction which can hang 
up other tools which will subsequently be run there- 35 
through. 

In order that the invention may be more fully un- 
derstood, reference is made to the accompanying 
drawings, wherein: 

FIG. 1 is an elevational sectioned view of one em- 40 
bodiment of the invention by way of example only, util- 
izing a hydraulically operated lower internal opening 
sleeve. 

FIG. 2 is an elevational sectioned view of a sec- 
ond embodiment of the invention by way of example 45 
only, utilizing a plug actuated lower internal opening 
sleeve. 

FIGS. 3-8 comprise a sequential series of views 
illustrating the use of the cementing tool of FIG. 1 to 
stage cement a well. 50 

FIGS. 9-14 represent the cementing tool of FIG. 
1 during the various phases of a stage cement job as 
illustrated in FIGS. 3-8. 

In FIG. 1 , an embodiment of a cementing tool ap- 
paratus of the present invention is shown and gener- 55 
ally designated by the numeral 10. The cementing 
tool 10 includes a tubular housing 12 having an upper 
end 14 and a lower end 16 with an inner passage 18 



defined longitudinally therethrough from the upper 
end 14 to the lower end 16. 

The tubular housing 12 has a radially outer sur- 
face 20. The housing 12 also includes a wall 24 having 
one or more cementing ports 22 disposed there- 
through. The wall 24 also has three longitudinal slots 
disposed therethrough, one of which slots is shown in 
FIG. 1 and designated as 26. The cementing tool 10 
includes an outer, external closure sleeve 30 which is 
concentrically, closely, slidably received about the 
outer surface 20 of the housing 12. The closure 
sleeve 30 is movable relative to the housing 12 be- 
tween an open position as seen in FIG. 1, and a 
closed position wherein the cementing port 22 is 
closed by closure sleeve 30. 

The closure sleeve 30 can be described as an ex- 
ternal sleeve and has a generally cylindrical radially 
outer surface which is at least partially exposed to the 
well annulus 124. 

Cementing tool 10 includes an inner operating 
sleeve 32 which is slidably received in an inner bore 
34 of housing 12. The operating sleeve 32 is slidable 
between a first position relative to housing 12 as seen 
in FIG. 1 , and a second position corresponding to the 
closed position of closure sleeve 30 as schematically 
illustrated in FIG. 13. 

Three pins, two of which are seen in FIG. 1 and 
designated as 36 and 38, extend through the slots in 
wall 24 and are fixably connected to the operating 
sleeve 32 and the closure sleeve 30 to interlock the 
operating sleeve 32 and closure sleeve 30 for com- 
mon longitudinal movement relative to the housing 12 
throughout the entire movement of the operating 
sleeve 32 from its first position to its second position. 
Since the pins 36 and 38 fixedly connect operating 
sleeve 32 to closure sleeve 30, there is no lost long- 
itudinal motion of the operating sleeve 32 relative to 
the closure sleeve 30 as the operating sleeve 32 
moves downward to close the cementing port 22 with 
the closure sleeve 30. 

The pins 36 and 38 are threadedly engaged with 
threaded radial bores such as 40 and 42 extending 
through the operating sleeve 32 and tightly engage 
an internal annular groove 44 cut in the inner bore 46 
of closure sleeve 30. 

The pins such as 36 and 38 and their engage- 
ment with the operating sleeve 32 and closure sleeve 
30 can all be referred to as a mechanical interlocking 
means extending through the slots in wall 24, such as 
26, and operably associated with both the operating 
sleeve 32 and the closure sleeve 30 for transferring 
a closing force from t he operating sleeve 32 to t he clo- 
sure sleeve 30 and thereby moving the closure 
sleeve 30 to its closed position as the operating 
sleeve 32 moves from its first position to its second 
position. 

Pins 36 and 38 also serve to hold sleeve 32 so 
that it will not rotate as sleeve 32 is later drilled out of 
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housing 12 after the cementing job is completed. 

The cementing tool 10 includes an upper sliding 
seal 48 and a lower sliding seal 50 disposed in annular 
grooves cut in the bore 46 of closure sleeve 30 near 
its upper and lower ends. Preferably, the upper and 5 
lower sliding seals 48 and 50 include an O-ring held 
between two annular backup sealing rings 51. When 
the closure sleeve 30 is in its open position as seen 
in FIG. 1, both the seals 48 and 50 are located above 
the cementing port 22. When the closure sleeve 30 w 
is moved downward to its closed position, the lower 
seal 50 is located below cementing port 22 and the 
upper seal 48 is located above the cementing port 22 
to effectively close the cementing port. Thus, the ap- 
paratus 10 can be said to have two sliding seals be- 15 
tween the closure sleeve 30 and the outer surface 20 
of housing 12, one of said seals 48 being located 
above the cementing port 22 and the other seal 50 
being located below the cementing port 22 when the 
closure sleeve 30 is in its said closed position. 20 

Since both the upper seal 48 and lower seal 50 
engage identical outside diameters of the outer sur- 
face 20 of housing 12, there is no unbalanced hy- 
draulic pressure acting on the closure sleeve 30. 
Thus, the dosure sleeve 30 can be described as be- 25 
ing longitudinally hydraulicaliy balanced. 

As is apparent in FIG. 1 f the inner passageway 1 8 
of housing 12 is always in fluid pressure communica- 
tion with the bore 46 of closure sleeve 30 between its 
upper and lower seals 48 and 50. In the position illu- 30 
strated in FIG. 1, there is no seal between the lower 
end of operating sleeve 32 and the slots such as 26, 
thus fluid pressure within the passage 18 will reach 
the bore 46 of closure sleeve 30 between the seals 
48 and 50, but due to the fact that closure sleeve 30 35 
is hydraulicaliy balanced, this pressure will not exert 
any unbalanced longitudinal force on the closure 
sleeve 30. 

The cementing tool 10 further includes an inter- 
nal lower opening sleeve 49 slidably received in the 40 
bore 34 of housing 12 below the operating sleeve 32. 
The opening sleeve 49 is slidable between a closed 
position as shown in FIG. 1 wherein the cementing 
port 22 is closed by the opening sleeve 49 and an 
open position, such as is schematically illustrated in 45 
FIG. 4A and FIG. 10 wherein the cementing port 22 
is uncovered by the opening sleeve 49 as the opening 
sleeve moves downward relative to housing 12. It is 
noted that when the opening sleeve 49 is in its closed 
position as is seen in FIG. 1 and the operating sleeve so 
32 is simultaneously in its first position as shown in 
FIG. 1, the inner passage 18 of housing 12 is in fluid 
pressure communication with the bore 46 of closure 
sleeve 30 between its sliding seals 48 and 50. 

Cementing tool 10 includes elastomeric packer 55 
element 1 50 which is concentrically and closely re- 
ceived about the outer surface 20 of housing 12. 
Packer element 150 is preferably cylindrical in shape 
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and abuts bottom shoe 151 on cementing tool 10. Bot- 
tom shoe 151 is threadedly connected to the lower 
end of housing 12. Bottom shoe 1 51 may be manufac- 
tured with a tapered lower end as shown in FIG. 1, 
which facilitates the lowering of cementing tool 10 into 
the well bore. Packer element 150 may have upper 
and lower support rings located on the external upper 
and lower edges of the packer element and shown as 
153, which support the elastomeric packer element 
during the sealing operation. 

Cementing tool 10 further includes an external 
setting sleeve 155 for compressing packer element 
150. Setting sleeve 155 preferably is an elongate cyl- 
indrical sleeve which is slidably mounted about ce- 
menting tool 10 as shown in FIG. 1. It includes a thin 
wall upper section 157 which is slidably received on 
the external surface of closure sleeve 30. Setting 
sleeve 155 includes a thicker wall lower section, to 
which setting sleeve shoe 1 59 is threadedly attached. 
Setting sleeve shoe 159 is a tapered ring which abuts 
the upper end of packer element 150. 

Setting sleeve 155 contains upper sliding seal 

160 and lower sliding seal 161, typically O-ring seals, 
which are located in grooves cut in the internal bore 
of the setting sleeve. Upper seal 160 engages the ex- 
ternal surface of closure sleeve 30, while lower seal 

161 engages the outer surface 20 of housing 12, so 
that a differential area is defined between seals 160 
and 161. 

Setting sleeve 155 includes, preferably, two rup- 
ture disks, one of which is shown in FIG. 1 as 162. The 
rupture disks are positioned inside ports disposed 
through the lower section of setting sleeve 155. The 
rupture disks effectively seal the ports while the rup- 
ture disks are intact. Radially displaced from the rup- 
ture disks is a pressure equalizing valve 164, which 
monitors the pressure differential between the fluid 
pressure outside the setting sleeve and inside the 
setting sleeve. Pressure equalizing valve 164 is a one 
way valve which controls the pressure differential act- 
ing on the rupture disks by allowing annular fluid to 
pass into the internal bore of the setting sleeve 155 
when the annular pressure exceeds the pressure in- 
side the setting sleeve. 

The opening sleeve 49 in the embodiment of FIG. 
1 is a hydraulicaliy operated sleeve. It includes a re- 
duced diameter lower portion 51 which is slidably re- 
ceived within a bore 52 of an anchor ring 54 which is 
fixedly attached to the inner bore 34 of housing 12 
such as by lock ring 55. An O-ring seal 56 seals be- 
tween anchor ring 54 and housing 12. 

Opening sleeve 49 carries an upper annular slid- 
ing seal 58 which engages the bore 34 of housing 12, 
and carries a lower annular sliding seal 60 which en- 
gages the reduced diameter bore 52 of anchor ring 
54, so that a differential area is defined between 
seals 58 and 60. Opening sleeve 49 is initially shear 
pinned in its closed position as shown in FIG. 1 by a 
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plurality of shear pins 62 which are threaded through 
the wall of housing 12 and engage holes in the open- 
ing sleeve. 

As is further described below with regard to FIG. 
4, the interior of the casing string in which the appa- 
ratus 10 is located can be closed off below the ce- 
menting tool 10 so that a high fluid pressure can be 
applied to the passage 18 through housing 12 which 
pressure will act downward on the differential area 
between seals 58 and 60 until the force exceeds that 
which can be held by the shear pins 62. Then the 
shear pins 62 will shear and the downward acting dif- 
ferential pressure will move the opening sleeve 49 
downward until a lower shoulder 66 thereof engages 
the anchor ring 54. At that point, the upper seal 58 is 
located below cementing port 22 so that the cement- 
ing port 22 is open to the passage 1 8 through housing 
12. 

Alternatively, opening sleeve 49 may be activat- 
ed by a plug means such as a free fall plug or a pump 
down plug which seals the opening through the open- 
ing sleeve. The plug will land on the tapered profile 
170 on the top of opening sleeve 49. After the plug 
has landed on opening sleeve 49, fluid pressure is ap- 
plied to passage 18 until the force acting on the plug 
exceeds that which can be held by the shear pins 62. 
Once the shear pins have sheared, the pressure will 
move opening sleeve 49 downward until it engages 
anchor ring 54, thereby exposing cementing port 22. 
The plug means may be configured to prevent rota- 
tion with respect to opening sleeve 49 to facilitate drill 
out after the cement job has been completed. 

A non-rotating engagement is provided between 
the shoulder 66 of opening sleeve 49 and the upper 
end of anchor ring 54 by a lug and recess type inter- 
locking structure (not shown) similar to lug 84 and re- 
cess 86 described below. 

After the opening sleeve 49 has been moved 
down to its open position thereby exposing cement 
ports 22, the fluid pressure will act downward on the 
differential area between seals 160 and 161 on the 
setting sleeve 155. The downward force exerted on 
the setting sleeve will cause the setting sleeve to 
move downward toward the stationary bottom shoe 
151. The downward movement of setting sleeve 155 
will compress the elastomeric packer element 150 
against bottom shoe 151 until the packer element ex- 
pands to the borehole wall or to the outer casing, ef- 
fectively sealing the annular space, and protecting 
the formations below the cementing tool from the hy- 
drostatic pressure of the subsequent cement job. 

Lock ring 165 is located in a tapered groove cut 
into the internal bore of setting sleeve 155. Lock ring 
165 is configured to the tapered groove cut into the 
internal bore of the setting sleeve such that upward 
movement of setting sleeve is prevented by frictional 
interference with the lock ring. The lock ring is ta- 
pered to allow downward movement of the setting 



sleeve with respect to housing 12 while preventing 
the upward movement of the setting sleeve. Thus, 
lock ring 165 is operable to lock the setting sleeve af- 
ter the latter has compressed the packer element into 

5 the sealing position. 

After the packer element has been set, the inter- 
nal pressure applied to passage 18, and exerted 
through cement ports 22 and passage 167 onto the 
rupture disks, is steadily increased until one of the 

10 rupture disks ruptures. Once a rupture disk ruptures, 
cement can be pumped downward through the pas- 
sage 18, out the cementing ports 22, through pas- 
sage 1 67 and out the port left by the ruptured rupture 
disk in a manner further described below with refer- 

15 ence to Figs. 3-8. 

After sufficient cement has been pumped out 
through cementing ports 22 and out the port left open 
by the ruptured rupture disk, the closure sleeve 30 is 
closed by means of the operating sleeve 32. Aclosing 

20 force is applied to the operating sleeve 32 by a plug 
means which will seat on an annular seat 68 defined 
on the upper end of operating sleeve 32. The operat- 
ing sleeve is initially held in place relative to housing 
12 by a plurality of shear pins 70 which are threaded 

25 through the operating sleeve 32 and received in a 
groove (not shown) in the bore 34 of housing 12. An 
upper sliding O-ring 74 seals between the operating 
sleeve 32 and the housing 12. 

When the shear pins 70 are sheared due to a 

30 downward force acting on the operating sleeve 32, 
the operating sleeve moves downward carrying the 
closure sleeve 30 with it. The closure sleeve 30 car- 
ries an inwardly biased locking ring 76 in a groove 
contained near its lower end. The locking ring 76 will 

35 snap into an outer annular groove 78 defined in the 
housing 12 to mechanically lock the closure sleeve 30 
in its closed position relative to housing 12. 

Upper external support ring 80 is fixedly attached 
to the housing 12 at or near the position of the upper 

40 end of the closure sleeve 30 when the closure sleeve 
is in its open position. The support ring 80 along with 
bottom shoe 151 and setting sleeve shoe 159 have 
outside diameters equal to or greater than the outside 
diameter of setting sleeve 155sothat if the tool 10 is 

45 placed against the wall of a casing, the ring 80 and 
shoes 1 51 and 1 59 will hold the tool such that the set- 
ting sleeve 155 can still slide downward relative to 
housing 12 without binding against the casing. Sup- 
port ring 80 and shoes 151 and 159 also provide pro- 

50 tection for tool 10 as the casing string incorporating 
tool 10 is run into the borehole. 

Packer element 150 may be manufactured to va- 
rious diameters so that different size annuluses may 
be sealed with a given size cementing tool. In general, 

55 the packer element diameter will increase as the size 
of the annular space to be sealed increases. Accord- 
ingly, support ring 80 and shoes 151 and 159 may be 
manufactured in a variety of sizes as well. 
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The opening sleeve 49 has an upward extending 
lug 84 which will be received within a downward fac- 
ing recess 86 in the lower end of operating sleeve 32 
when the operating sleeve 32 moves downward to a 
position corresponding to the closed position of clo- 
sure sleeve 30. This prevents the operating sleeve 32 
from rotating relative to the opening sleeve 49 and 
housing 12 at a later time when the internal compo- 
nents are drilled out of the housing 12. 

The cementing tool 1 0 of FIG. 1 is particularly de- 
signed for use with a cementing plug means 88 (see 
FIGS. 4-7) including a bottom plug 90 and a top plug 
92. As is further described below, the cementing plug 
means 88 is used in connection with the second stage 
of cement which is pumped through the cementing 
port 22 of cementing tool 10. 

The cementing tool 1 0 and its associated cement- 
ing plug means 88 may be designed so that the ce- 
menting plug means 88 will not rotate relative to the 
housing 1 2 of cementing tool 10 when the cementing 
plug means 88 and other internal components of the 
cementing tool 10 are drilled out of the housing 12 af- 
ter t he cementing job Is completed. This non-rotatable 
feature preferably is likethatshown in U.S. Patent No. 
5,038,862 to Giroux et al., which is incorporated here- 
in by reference. 

As will be appreciated by those skilled in the art, 
the bottom plug 90 is utilized to separate the bottom 
of a column of cement 1 06 from well fluids 1 08 located 
therebelow to prevent contamination of the cement 
prior to the time it is pumped through the cementing 
port 22. 

The bottom cementing plug 90, as best seen in 
the somewhat schematic sectioned view of FIG. 5 has 
a passage 110 therethrough which is initially closed 
by a rupture disc or diaphragm schematically illustrat- 
ed as 112. 

When the bottom plug 90 seats against seat 68 
of operating sleeve 32 as schematically represented 
in FIG. 5, pressure on the cement column 106 is in- 
creased until the rupture disc 112 ruptures as repre- 
sented in FIG. 6 thus permitting the cement to flow 
downward through the passage 11 0 of bottom plug 90 
into the passage 18 of housing 12 of cementing tool 
10, out through cementing port 22 and out opening 
127. 

As schematically illustrated in FIG. 6, the top plug 
92 separates the upper extremity of the cement col- 
umn 1 06 from a working fluid 1 1 4 1 hereabove. The top 
plug 92 is a closed plug having no passage there- 
through, and. when it engages bottom plug 90 as 
schematically illustrated in FIG. 7, the top plug 92 
seals against bottom plug 90 closing the passage 110 
therethrough. A non-rotatable engagement may be 
provided between top plug 92 and bottom plug 90 to 
prevent top plug 92 from rotating relative to bottom 
plug 90 when the plugs are later drilled out. This non- 
rotatable engagement between the top and bottom 



plugs preferably is like that shown in U.S. Pat. No. 
4,858,687 to Watson et al. which is incorporated here- 
in by reference. 

After the top plug 92 has seated on the bottom 
5 plug 90 as schematically illustrated in FIG. 7, further 
fluid pressure can be applied to the working fluid 114 
thereabove to shear the shear pins 70 holding the op- 
erating sleeve 32 in the place relative to housing 12, 
thus allowing the operating sleeve 32 and closure 
10 sleeve 30 to move downward to the closed position of 
closure sleeve 30. 

The shear pins 70 must be designed such that 
they can safely withstand the downward force applied 
thereto when pressure is applied to rupture the rup- 
15 ture disc 112 to bottom plug 90, and the shear pins 70 
must also be designed so that they will shear and re- 
lease the operating sleeve 32 at a predetermined 
pressure after the top plug 92 seats against bottom 
plug 90. 

20 The shear pins 70 may be collectively referred to 

as a releasable retaining means 70 for initially retain- 
ing the operating sleeve 32 in place relative to hous- 
ing 1 2 wit h the cementing port 22 open as the rupture 
disc 112 of bottom cementing plug 90 is ruptured to 

25 open the passage 110 through the bottom cementing 
plug 90. It is also noted that the apparatus 10 could 
be used with only a top cementing plug similar to plug 
92. 

30 METHOD OF OPERATION UTILIZING THE 
APPARATUS OF FIG. 1 

The major steps of a multi-stage well cementing 
job utilizing the cementing tool 10 are schematically 

35 illustrated in FIGS. 3-8. FIGS. 9-14 illustrate the ce- 
menting tool 10 in more detail during the various 
phases of a stage cement job as shown in FIGS. 3-8. 

A well casing string 116 is located within a well 
bore 118. The cementing tool 10 is placed in the cas- 

40 ing string 116 before it is run into the well bore 118. It 
may be inserted between standard threaded connec- 
tions of the casing at the desired locations of various 
cementing stages. A number of cementing stages are 
possible as long as each cementing tool 10 in the cas- 

45 ing string 116 has a smaller inner diameter than the 
cementing tool immediately above it. 

After the casing string 116 is in place within the 
well bore 118, the first or lowermost stage of cement- 
ing may be accomplished through a bottom opening 

so 120 in a float shoe 122 arranged at the lower end of 
the casing string 116. As illustrated in FIG. 3, the ce- 
ment flows downward through casing string 116 out 
the opening 120 and up into a well annulus 124 de- 
fined between the casing string 116 and well bore 

55 118. A wiper plug 126 is inserted behind the first stage 
of cement slurry and displacing fluid is pumped be- 
hind the wiper plug 126 to displace the cement from 
the casing string 116. FIG. 9 shows the position of the 
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various components of cementing tool 10 during the 
step illustrated in FIG. 3. 

As seen in FIG. 4A, the wiper plug 126 will seat 
in the float shoe 122 thus stopping flow of the first 
stage of cement 128 up into the annulus 1 24. The first 
stage 128 of cement will extend to some point below 
the cementing port 22 of the cementing tool 10. 

With the wiper plug 126 sealing the lower end of 
the casing string 116, pressure within the casing 
string 116 can be increased and will act against the 
differential area defined on opening sleeve 49 until 
the shear pins 62 are sheared and opening sleeve 49 
of cementing tool 10 moves downward thus uncover- 
ing and opening the cementing port 22 as schemati- 
cally illustrated in FIG. 4Aand FIG. 10. 

Pressure within casing string 116 is gradually in- 
creased as the pressure is exerted through cement- 
ing port 22 and against the differential area on setting 
sleeve 155. The pressure acting against the differen- 
tial area on setting sleeve 155 will cause the setting 
sleeve 155 to move downward, compressing packer 
element 150 until packer element 150 seals annulus 
124, as schematically illustrated in FIG. 4B and FIG. 
11. 

Pressure within casing siring 116 is gradually in- 
creased until a rupture disk ruptures (not shown), al- 
lowing fluid to circulate down casing string 116, 
through cementing port 22, out the opening 127 cre- 
ated by the ruptured rupture disk, and up annulus 
124. Then cement 106 for the second stage cement- 
ing can be pumped down the casing 116 with the dis- 
placing fluids located therebelow being circulated 
through the cementing port 22, through opening 127 
and back up the annulus 124 as shown in FIG. 4C. As 
previously indicated, a bottom cementing plug 90 is 
run below the cement 106 and a top plug 92 is run at 
the upper extremity of the cement 106. 

The bottom plug 90 will seat against operating 
sleeve 32 as illustrated in FIG. 5. Further pressure ap- 
plied to the cement column 106 will rupture the rup- 
ture disc 112 of bottom cementing plug 90 as illustrat- 
ed in FIG. 6, and the second stage cement then flows 
out of cementing port 22, out opening 127 and upward 
through the annulus 124. FIG. 12 represents cement- 
ing tool 10 during the steps illustrated by FIGS. 4C, 
5, and 6. 

When the top plug 92 seats against bottom plug 
90 closing the same, as shown in FIG. 7, the second 
stage of cementing represented by annular cement 
column 130 is terminated. Increasing the pressure 
within casing string 116 will eventually shear the 
shear pins 70, causing operating sleeve 32 to move 
downward, taking the closure sleeve 30 with it. Lock 
ring 76 will lock closure sleeve 30 in its closed posi- 
tion, thereby sealing cementing port 22. FIG. 13 illus- 
trates cementing tool 10 with closure sleeve 30 in its 
closed position. 

Subsequently, the cementing plugs 90 and 92, 



and the operating sleeve 32 and opening sleeve 49 
and anchor ring 54 (not shown) can all be drilled out 
of the casing 12 leaving a smooth bore through the 
cementing tool 10 as schematically illustrated in FIG. 

5 8 and FIG. 14. The components to be drilled out of 
housing 12 including the operating sleeve 32, open- 
ing sleeve 49 and anchor ring 54 are all made from 
easily drillable materials such as aluminum. The ce- 
menting plugs 90 and 92 may be made of aluminum, 

w plastic and/or rubber components which are easily 
drilled. 

ALTERNATIVE EMBODIMENT OF FIG. 2 

15 FIG. 2 illustrates an alternative embodiment of 

the cementing tool of the present invention which is 
shown and generally designated by the numeral 200. 
The cementing tool 200 differs primarily in that its 
opening sleeve is not hydraulically actuated but in- 

20 stead is designed to be actuated by engagement of a 
pump-down plug or free-ail plug which seals the 
opening through the opening .sleeve. 

The cementing tool 200 includes a housing 202. 
An operating sleeve 204 is received therein. Adosure 

25 sleeve 206 is received about the housing 202. A ser- 
ies of pins such as 208 and 210 extend through slots 
in housing 202 to f ixedly connect the operating sleeve 
204 and closure sleeve 206. Shear pins 216 initially 
hold the operating sleeve 204 in place relative to 

30 housing 202. An annular seat 218 is defined upon the 
upper end of operating sleeve 204 for engagement 
with a cementing plug. 

A cementing port 220 is disposed through the 
housing 202. 

35 An opening sleeve 222 is located within the hous- 

ing 202 and is initially held in place relative thereto by 
shear pins 224. 

Upper and lower sliding O-ring seals 226 and 228 
are carried by opening sleeve 222. The seals 226 and 

40 228 are above and below, respectively, the cement- 
ing port 220 when the opening sleeve 222 is in its ini- 
tial closed position as shown in FIG. 2. 

The opening sleeve 222 has an annular seat 230 
defined on its upper end which is constructed for en- 

45 gagement with a free-fall or pump-down plug (not 
shown). When the free-fall or pump-down plug en- 
gages seat 230 fluid pressure applied thereto acts 
downward to shear the shear pins 224 so that the 
plug and opening sleeve 222 can move downward un- 

50 til the opening sleeve 222 abuts an anchor ring 232. 
The upper O-ring seal 226 is then located below ce- 
menting port 220 so that fluid may be pumped 
through the cementing port 220 in a manner similar 
to that previously described with regard to the em- 

55 bodiment of FIG. 1. 

Cementing tool 200 includes packer element 250 
which is concentrically located about the outer sur- 
face of housing 202. The lowermost end of packer 
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element 250 abuts bottom shoe 251. 

Cementing tool 200 further includes an external 
setting sleeve 255 for compressing packer element 
250. External setting sleeve 255 has preferably two 
rupture disks, one of which is shown in FIG. 2 as 262, 5 
and a pressure equalizing valve 264. 

Fluid pressure exerted inside housing 202 will be 
communicated through cementing port 220 and act 
on external setting sleeve 255 in a manner similar to 
that previously described with regard to the embodi- w 
ment of FIG. 1, to compress packer element 250 into 
sealing position. Gradually increasing the pressure 
will rupture a rupture disk in external setting sleeve 
255, thus providing an opening whereby fluid inside 
housing 202 may be pumped into the annulus about 15 
tool 202. The rupture disks provide a means for com- 
municating with the annulus about the cementing tool 
after the setting sleeve has set the packer element. 
The operation of setting sleeve 255 is similar to the 
manner previously described with regard to the em- 20 
bodiment of FIG. 1. 

It will be understood by those skBled in the art 
that certain variations and modifications may be 
made without departing from the spirit and scope of 
the invention as defined herein and in the appended 25 
claims. 

Claims 

30 

1. A cementing tool apparatus comprising: 

(a) an elongate tubular housing (12) having a 
longitudinal passageway (18) therethrough 
and having a cementing port (22) and a long- 
itudinal slot (26) disposed through a wail 35 
thereof; 

(b) an opening sleeve (49) slidably received in 
the housing and movable relative to the hous- 
ing between a first position wherein the ce- 
menting port (22) is closed by the opening 40 
sleeve and a second position wherein the ce- 
menting port (22) is opened by the opening 
sleeve (49); 

(c) a closure sleeve (30) slidably received 
about the outer surface (20) of the housing 45 
and movable relative to the housing between 

an open position wherein the cementing port 
(22) is uncovered by the closure sleeve and a 
closed position wherein the cementing port is 
closed by the closure sleeve; 50 

(d) an operating sleeve (32) slidably received 
in the housing (12) above the opening sleeve 
and slidable between first and second posi- 
tions relative to the housing; 

(e) mechanical interlocking means (36,38), 55 
extending through the slot (26) and operably 
associated with both the operating sleeve 

(32) and the closure sleeve (30), for mechan- 



ically transferring a closing force from the op- 
erating sleeve and thereby moving the clo- 
sure sleeve to its closed position as the oper- 
ating sleeve moves from its first position to its 
second position; 

(f) a packer element (150) slidably received 
about the outer surface (20) of the housing 
(12); and 

(g) a means (155) for setting the packer ele- 
ment (1 50) for sealing an annular space below 
the cementing port (22). 

2. Apparatus according to claim 1, wherein the 
means (155) for setting the packer element(150) 
comprises an external setting sleeve (155), slid- 
ably received about the housing (12) and mov- 
able relative to the housing between an initial 
position wherein the packer element (150) is in a 
nonsealing position and a final position wherein 
the packer element is in its sealing position; a bot- 
tom shoe (159) fixedly attached to the housing 
and abutting the bottom of the packer element; 
and ameans (162) for communicating with an an- 
nular space about the cementing tool. 

3. Apparatus according to claim 2, wherein the 
means (162) for communicating with an annular 
space about the cementing tool comprises a rup- 
ture disk. 

4. Apparatus according to claim 2 or 3, wherein the 
closure sleeve (30) is slidably received within the 
setting sleeve (155). 

5. Apparatus according to claim 4, wherein the 
means (1 55) for setting the packer element (1 50) 
further comprises a pressure equalizing valve 

(164) . 

6. Apparatus according to any of claims 1 to 5, 
wherein said means (155) for setting the packer 
element (1 50) further comprises a locking means 

(165) for locking the packer element in sealing 
position. 

7. Apparatus according to any of claims 1 to 6, fur- 
ther comprising a locking means (76) for locking 
the closure sleeve (30) in its dosed position rel- 
ative to the housing. 

8. Apparatus according to any of claims 1 to 7, fur- 
ther comprising a plurality of sliding seals (48,50) 
between the closure sleeve (30) and the outer 
surface (20) of the housing (12) such that the 
sliding seals are located above the cementing 
port (22) and below the cementing port when the 
closure sleeve (30) is in its closed position. 
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9. Apparatus according to any of claims 1 to 8, 
wherein the closure sleeve (30) is longitudinally 
hyd radically balanced. 
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(3) Mechanical cementing packer collar. 

(57) A cementing toot, particularly a stage packer 
collar, has a tubular housing (12) with an inner 
passage (18) defined longitudinally theret- 
hrough and having a radially outer surface (20). 
The housing has a cementing port (22) and a 
longitudinal slot (26), both of which are dis- 
posed through a wall thereof. An outer closure 
sleeve (30) is slidably received about the outer 
surface (20) of the housing (12) and is movable 
relative to the housing between an open posi- 
tion wherein the cementing port is not covered 
by the closure sleeve and a closed position 
wherein the cementing port is closed by the 
closure sleeve. An inner operating sleeve (32) is 
slidably received in the inner passage of the 
housing and slidable between a first and sec- 
ond position relative to the housing. A mechani- 
cal interlocking means (36,38) extends through 
the slot (26) and is operably associated with 
both the operating sleeve (32) and the closure 
sleeve (30) for mechanically transferring a clos- 
ing force from the operating sleeve to the clos- 
ure sleeve and thereby moving the closure 
sleeve to its closed position as the operating 
sleeve moves from its first position to its second 
position. The cementing tool also includes 
packer element (150) for sealing the annular 
space below the cementing port between the 
casing and the borehole or between the casing 
and an outer string of casing. A means (155) is 
also provided for setting the packer element in 
order to seal the annular space. Internal compo- 
nents of the cementing tool may be drilled out 
of the housing after cementing operations are 
completed thus leaving a smooth bore through 
the cementing tool through which other equip- 
ment can be run. 
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